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What is ABCD?

Focusing on what's strong, not what's wrong, Asset Based
Community Development, which is often called ‘ABCD’, is an
approach that encourages communities to identify and mobilise
existing ‘assets’ to improve their local area.

Instead of focusing on what a community is lacking, ABCD asks
questions like:
e What solutions and resources are people already accessing?
e What unique strengths does the community possess?
e What knowledge, skills and networks are people using?
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ABCD encourages us to see the full perspective of what
a community and its residents can do with their
strengths combined. After these strengths and assets
have been mapped, communities can begin forming
collaborative partnerships, and accomplish their goals.

Dr. Becca Berkey

We deliver interactive workshops that explore the principles

of Asset-Based Community Development and how these
can be put into practice within your own community.

To learn more, take a look at our website page here:
https://communityfirstoxon.org/community-action/asset-
based-community-development/
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In our experience, having worked with communities across
Oxfordshire for over 100 years, we find that when community
development is led by local people, initiatives and projects are more
likely to succeed in the longer term.

This interactive session explores the principles of ABCD and helps
you to apply it to your own community or project. We explore the
six main community assets - people, associations or groups,
institutions, place based assets, exchange, stories - and think
through how they apply to your community or project.
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| just wanted to say thank you for the fantastic workshop on
Asset-based community development! | really enjoyed the

way you delivered this - it was engaging and interactive. It
was really interesting to be able to discuss with others too.

Training participant

We can also offer more tailored advice, such as:
e Team building and communication
e Bid writing including tips for developing a project
e Monitoring and evaluating

For a discussion about how we might be able to help your

community, email info@communityfirstoxon.org
or call 01865 883 488



‘D What's an ABCD
'Y training session like?

An ABCD training session usually starts with exploring the core
principles. True to the ABCD approach, in the training participants
are encouraged to share their own experiences and learning, via
group discussion and a paired exercise. Sometimes people emerge
from the sessions having developed personal assets through
networking!

We then run a small group exercise to think through your situation

or an example situation, trying to apply what we've learnt about
ABCD.
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The session was truly outstanding. It provided practical
insights and inspiring strategies that empowered participants
to recognize and leverage community strengths rather than

focusing on deficits. The facilitators were engaging,
knowledgeable, and created a collaborative environment that
encouraged active participation. This session has equipped
me with valuable tools to foster sustainable community
growth and make a meaningful impact.

Training participant
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