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Listening and open communication

We begin with active listening, curiosity, and dialogue rather than
imposing topdown ideas. Communities should feel able to question,
challenge, and explore new perspectives. As a critical friend, we

support constructive challenge, help strengthen ideas, and encourage
best practice.

Tyt Building trust — taking time

Trust develops through consistent, respectful, and transparent actions

over time. We work at the community’s pace and foster relationships
based on integrity and mutual respect.

Respect for local wisdom, culture,
and history

We recognise and value local knowledge, traditions, and experiences.

Qur role is to support communities without imposing external agendas
or solutions.

Empowerment and self-
determination (agency)

We promote ownership and responsibility, helping communities build
confidence, skills, and leadership. By supporting local agency,

communities are better able to shape and care for their places,
building long term resilience.
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Inclusive participation

We ensure that all voices—including marginalised or
underrepresented groups—can participate meaningfully. We work to
create equitable opportunities regardless of age, gender, ethnicity, or

socioeconomic status.

Resilience/sustainability I @\@,

We support communities to build longterm resilience by identifying
what they need for a sustainable future and strengthening their
capacity to respond to change.

Collaboration, cooperation and 800

mutuality %

We encourage collective action and strong partnerships between
community members, organisations, and institutions. We support the
development of shared goals and help facilitate dialogue to overcome
barriers, address conflict, and build consensus.

Accountability
B

We track progress, evaluate outcomes, and maintain clear feedback
loops. We share learning openly to continually improve our approach

to community development and resilience.
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